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FY12 Proposed Reductions BudgetFY12 Proposed Reductions Budget

This budget is the sixth in a series ofThis budget is the sixth in a series of
annual budgets which have requiredannual budgets which have required
service reductions at the Schoolservice reductions at the School
Department.Department.

Over the past five years reductions haveOver the past five years reductions have
been made to administration, support staff,been made to administration, support staff,
facilities, educational supplies andfacilities, educational supplies and
materials, curriculum leadership, studentmaterials, curriculum leadership, student
support services and direct instruction.support services and direct instruction.



GRAPH 1 - School Department Activity by Department of Elementary and Secondary 
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FY12  Level Service BudgetFY12  Level Service Budget

The FY12 Level Service Budget keeps allThe FY12 Level Service Budget keeps all
of our current teachers, staff, programsof our current teachers, staff, programs
and services at current levelsand services at current levels

The FY12 Level Service Budget is higherThe FY12 Level Service Budget is higher
than the FY11 Budgetthan the FY11 Budget

Factors that grow the budget include:Factors that grow the budget include:

contractual agreements with staff, Specialcontractual agreements with staff, Special
Education costs and costs driven byEducation costs and costs driven by
enrollmentenrollment



Level Service versus ProposedLevel Service versus Proposed

ReductionsReductions

To maintain all School services next year at theTo maintain all School services next year at the

same level as this year, APS would need:same level as this year, APS would need:

$46,535,421$46,535,421  (FY12 Level Service Budget)(FY12 Level Service Budget)

Our expected funding for next year is:Our expected funding for next year is:

$43,676,821 (FY12 Proposed Reductions Budget)$43,676,821 (FY12 Proposed Reductions Budget)

We must reduce our services to meet ourWe must reduce our services to meet our

funding for FY12.  The amount of this change is:funding for FY12.  The amount of this change is:

  $2,858,600 (Change Level Service to Reductions)$2,858,600 (Change Level Service to Reductions)



Painful ChoicesPainful Choices

With a desire to preserve the classroomWith a desire to preserve the classroom

experience for our students, cuts in priorexperience for our students, cuts in prior

years have been made to every possibleyears have been made to every possible

area before turning to teacher reductions.area before turning to teacher reductions.



Guiding Principles for ReductionsGuiding Principles for Reductions

  Priorities for StudentsPriorities for Students::

Provide a core curriculum, which includes art,Provide a core curriculum, which includes art,
music and health programsmusic and health programs

Support teaching and learning through directSupport teaching and learning through direct
support to teachers, including K-12 curriculumsupport to teachers, including K-12 curriculum
leadershipleadership

Provide social/emotional support for studentsProvide social/emotional support for students

Maintain current level of special educationMaintain current level of special education
programs and servicesprograms and services

Comply fully with state regulationsComply fully with state regulations



Potential Impacts on StudentsPotential Impacts on Students

Reductions of personnel at all levels: teaching,Reductions of personnel at all levels: teaching,

administration and support staffadministration and support staff

30 Elementary positions (class sizes will30 Elementary positions (class sizes will

average 28 per class)average 28 per class)

30 Middle and High School positions (class sizes30 Middle and High School positions (class sizes

will range from the low to the mid 30will range from the low to the mid 30’’s per class).s per class).

Reduced social/emotional supportReduced social/emotional support

Class offerings and specials will be reducedClass offerings and specials will be reduced



Estimated Positions Reduced inEstimated Positions Reduced in

FY12 Proposed Reductions BudgetFY12 Proposed Reductions Budget

9.59.59.59.5TrafficTraffic

SupervisorsSupervisors

233.7233.75.45.4Support StaffSupport Staff

357.4357.44646TeachersTeachers

30.5530.553.353.35AdministrationAdministration
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Uncertainties Going ForwardUncertainties Going Forward

State AidState Aid

Town Meeting and MSBA approval of ThompsonTown Meeting and MSBA approval of Thompson
ReconstructionReconstruction

Pay As You ThrowPay As You Throw

OverrideOverride

Health Insurance BenefitsHealth Insurance Benefits

Scheduling and Course SelectionScheduling and Course Selection

Enrollment GrowthEnrollment Growth

Contract NegotiationsContract Negotiations

Open Legal IssuesOpen Legal Issues


