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November 28, 2011
RE: Kindergarten Fees and Educational Expenditures
Dear Members of the School Committee:
The Massachusetts Department of Elementary and Secondary Education (DESE) has
developed a model for comparing education expenditures from one district to another. Using
the data collected annually in the End of Year Report (EOYR), DESE has created a formula
called the Per Pupil Expenditures.
Per Pupil Expenditures include most, but not all, of the expenses a school district must face
in educating their students. Far more than simply teachers salary, Per Pupil Expenditures
capture all of the necessary expenses to keep a district operating, including but not limited to
facilities maintenance and renovation, health insurance, administration, instructional
materials and technology, and many other necessary expenses. Attached please find the
summary and the detail of the Per Pupil report for Arlington for the most recent year that data
is currently available, FY10.
As you can see from these reports, in FY10 Arlington’s Per Pupil expenditure was
$12,501.68, 4% below the state average of $13,047.32.
Using this methodology, we can extrapolate that the cost of educating a kindergarten student
for half a day is $6,250.84, or half of the Per Pupil cost.
Arlington has been the recipient of the Kindergarten Grant from the DESE for several years.
As part of the terms of this grant, we must offer a full day kindergarten option to parents,
extending our services beyond the half day of kindergarten which is mandated by the DESE.
For this additional, non-mandatory educational service, we are allowed to charge up to
$4,000 in tuition per student. For those parents with financial need, we must discount their
tuition according to a sliding scale set by the DESE.
Presently, Arlington is charging $3,000 for full day kindergarten tuition, which is 75% of the
allowable fee under the Kindergarten Grant, and only 48% of our actual costs.
While the vast majority of our kindergarten parents have paid these fees, or have utilized our
extended payment plan and are paying the fees over the course of this year, we have some
parents who are refusing to pay these fees or seek financial assistance from us.
As a public school district, we are staffed to provide services rather than to enforce fee
collections. It is very unfortunate that these parents choose to be so uncooperative.
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However, we are continuing to pursue these parents for payment, and are putting plans in
place to remove their children from the full day program should arrangements not be made.
Thinking ahead to next year, we are exploring the possibility of changing the way we enroll
for kindergarten by requiring a significant deposit in order to place a child in a full day
kindergarten class. In this way we would be able to eliminate the need to evict children from
their classroom if their parents refuse payment. Without a deposit received by the district,
the incoming kindergartener will be placed in a half day classroom for the year, for which no
fee is required.
Sincerely,
Diane Fisk Johnson
Chief Financial Officer

